A housing improvement project in Philadelphia, Pa,, turned
unused lots and sidewalk (left) into a recreation area (right).

Committee is monitoring a $13 million program backed
by 10 Federal agencies. Of this amount, a total of
$3.5 million in funding is devoted to the development
of public safety information subsystems In the three
above-mentioned cities. Funding is provided by seven
of the 10 Federal agencies comprising the Committee, of
which HUD is the lead agency.

The city projects began in March 1970. The police
components of these efforts are providing up-to-date data
for immediate operational use by all elements of the
municipal and county law enforcement agencies involved,
as well as for State and national agencies-

Innovative Modernization

The innovative modernization project tests improved
methods to reduce vandalism and crime in public housing.
Public housing has been subject to crime and vandal-
ism. The innovative modernization project tests new ways

to reduce crime by using modernization funds to support
demonstration projects in three cities. Physical design
changes such as controlled access and installation of peep-
holes, and management improvements such as early
warning systems to identify vacant units, will be evalu-
ated tinder this program. The project consists of two
phases. In Phase I, each Local Housing Authority
(LHA), working with research and development sub-
contractors, will research a range of management and
design innovations to be tested in two housing projects
in each of the three cities. In Phase II, the innovations
will be implemented and evaluated.

Project organizations. The performing organizations for
this project arc the San Francisco Housing Authority; the
Allegheny County Housing Authority; and the Cuyahoga
Metropolitan Housing Authority.

Funding. In FY 1969, $250,000 was allocated from re-
search and technology (R&T) funds to get the San
Francisco project underway. In FY 1970, $800,000 from
the housing management modernization program was
earmarked to continue the work. In FY 1971, $100,000 in
R&T funds was allocated as needed and justified by
contract performance.

In FY 1969 also, $250,000 was allocated from R&T
funds to begin the Allegheny County Housing Authority
project. It, too, was authorized $800,000 in FY 1970 and
$100,000 in FY 1971 as needed and justified by con-
tract performance.

Identical funding was allocated the Cuyahoga Metro-
politan Housing Authority project.

Innovations, The innovative modernization plan devel-
oped by the San Francisco Housing Authority has been
approved by HUD and is now being implemented. The
plans of the Allegheny County Housing Authority are in
their final stages of completion. Some of the innovations
arc to be tested authority-wide, while others focus ex-
clusively on the demonstration sites. Innovations include:

(1)   Controlling   access  to   the  projects  to  improve
security.

(2)   Breaking up the vastncss of housing projects into
smaller neighborhoods by color coding -buildings; by re-
designing walkways, play and meeting areas j and by
assigning housing authority management staff directly
to neighborhoods.

(3)   Redesigning recreational areas to make them con-
form to actual needs and patterns of use.

(4)   Remodeling walk-up apartments to eliminate dan-
gerous corridors and hallways.

(5)   Establishing high activity corridors in each of the
projects,

(6)   Decentralizing housing authority operations by giv-
ing local managers more authority and responsibility and
holding   them   accountable   for   specific   performance
criteria.

(7)   Testing the cost-effective ness of a preventive main-
tenance program in selected buildings.

(8)   Testing the application of a planning model to
assist LHAs in setting goals and allocating resources.

(9)   Employing an early warning system to identify
vacancies caused by people who move out without in-
forming the housing authority.

421remonu for geographic coding anil
